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Where are we now?

• Too many different ideas on what 802.20 should 
be capable of
– As a result, some aspects of the requirements 

document are contradictory
– Additionally, some requirements are potentially 

counterproductive, e.g., they may actually result in 
bad technology choices and engineering tradeoffs

• The requirement document is specific to the 
point that it is actually mandating solutions
– It is often tempting to make a design choice into a 

requirement
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A Way Forward

• Keep it simple
– Provide guidance on scope of problem to be solved, 

without mandating specific solutions
– Include requirements when there is clear consensus
– When specific requirements are difficult or impossible

to define, provide rough guidance

• Move on if consensus is not likely to be achieved 
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Final Thought

• Do the right thing!

• If we don’t know what the right thing is, we 
should at least ensure that we don’t do the 
wrong thing.

☺


