Proposed Resolutions for IEEE 802 LMSC Policy and Procedure Revision Ballot

on

LMSC Organization
From: 
Matthew Sherman, LMSC Vice Chair
To: 
LMSC Executive Committee 


Date:
7/16/2005
Duration:  NA
Purpose: Clarify LMSC Organization issues within the LMSC Policies and Procedures
Rationale for proposed change:

Numerous issues have been raised with how the LMSC Organization is defined within our Policies and Procedures including:
Clarification of Sponsor Balloting groups within 802 and WG



Balloting groups exist within 802 (not WG)



Paul approves make up of all balloting groups



Ballots are required to be run out of SA Ballot center



Formation of Ballot Resolution Groups

Clarify Working Group formation process.



Procedure?  

Does SAB form, or SEC.  

Is SAB approved PAR required, or SEC approved?



NESCOM approval of PAR before WG?

Clarify procedure for coming out of hibernation



Officer elections?  Membership?  etc.

This ballot addresses these issues.

Editorial instructions are highlighted in Pink.
Changes from original ballot are indicated in yellow.
Suggested changes not reviewed in a comment resolution session are in gray.
Changes from comment resolution are indicated in green.
Proposed Change:

7.2 LMSC Working Groups

When determined appropriate by the EC, a new working group is  formed following approval of a PAR by the IEEE-SA Standards Board. A study group may meet for up to two plenary cycles six months, at which point a PAR is expected to be submitted to the EC for consideration.  (Note – 2 plenary cycles is nominally 8 months which exceeds current SA requirements.  This fact requires consideration from AUDCOM.)
7.2.5.2 Hibernation of a Working Group

A Working Group can be hibernated at the request of the Working Group chair and the approval of the LMSC Executive Committee.  The hibernating Working Group can be returned to active status by the LMSC Executive Committee. 
If  a current membership roster exists when the WG is reactivated, the membership shall be comprised of that membership and the normal rules for gaining and losing membership will apply.  If no current valid membership exists the procedure for developing membership in a new WG shall be followed..
7.2.5.2.1 Core of Experts

The chair of a hibernating Working Group shall maintain a list of experts that are available to answer questions and provide clarification about the standards and/or recommended practices generated by the Working Group.

7.2.5.2.2 Inquiries/Interpretations

Inquiries and interpretations of standards and recommended practices that were generated by a hibernating Working Group shall be directed to the chair of the hibernating Working Group.  The chair shall attempt to resolve the inquiry or interpretation using the core of experts, as necessary.  If the chair is unable to resolve the inquiry or interpretation, the chair may petition the LMSC Executive Committee to activate the Working Group.

7.2.5.2.3 Executive Committee Representation


a) 
b) 
Hibernating Working Group Chairs become non-voting members of the EC after their Working Group enters hibernation.  The LMSC Chair may appoint nNew non-voting hibernating Working Group chairs to replace vacancies may be appointed by the LMSC chair as soon as practical, subject to confirmation by the LMSC Executive Committee at the next Plenary meeting.  A non-voting Hibernating Working Group Chair of the Executive Committee shall be recognized as a full member of the EC, having all rights and meeting privileges except the right of voting on EC motions.

Voting Record

Voters                 DNV   DIS   APP   ABS     Comments Provided?

---------------------------------------------------------

00 Paul Nikolich        
DIS


  YES     

01 Mat Sherman                            ABS

02 Pat Thaler           DNV                     

03 Buzz Rigsbee         DNV

04 Bob O'Hara                 DIS                 YES

05 John Hawkins         DNV

06 Tony Jeffree         DNV                     

07 Bob Grow             
DIS  


  YES                   

08 Stuart Kerry         DNV

09 Bob Heile            DNV

10 Roger Marks          
DIS


  YES

11 Mike Takefman        
DIS


  YES (Bob O’hara’s)

12 Mike Lynch           DNV

13 Steve Shellhammer    
DIS


  YES

14 Jerry Upton          DNV            

15 Ajay Rajkumar        DNV

16 Carl Stevenson       DNV       

---+++---+++---+++---+++---+++---+++---+++---+++---+++---

TOTALS                   DNV  DIS  APP  ABS

total:                  -10- -06- -00- -01-

Comments Received
Geoff Thompson (15-May):

We are an organization that is in the business of commenting on documents.

Just why is it that we are not using any of the tools that we have developed and debugged over the years for comment on your P&P documents?

- Please put line numbers on your drafts

- Please specify how you want us to submit comments

 (I would suggest Roger's tool from 802.16)

Last paragraph on page 2, the text: 

"The LMSC Chair may appoint nNew non-voting hibernating Working Group chairs to replace vacancies may be appointed by the LMSC chair as soon as practical, and which will be affirmed by the LMSC Executive Committee at the next pPlenary meeting."

is problematical because it says that the EC "will" do something, as opposed to a choice that they will be given. It should say something like:

"...as practical, subject to confirmation by the LMSC Executive Committee at the next Plenary meeting."

Bob O’Hara (16-May):

Clause 7.2 is not consistent with itself. On the one hand, it says a working group is officially established by the approval of a PAR. On the other hand, it says a working group can meet for up to six months before submitting a PAR. This needs to be reconciled. I think that what is required is the "unofficial" meetings must actually be meetings of an approved study group, where the SG is explicitly allowed to meet as if it were a WG, through the approval of a motion of the EC.
Without correction of the "unofficial" language in this clause, my vote is disapprove.

The first change in 7.2.5.2 is not necessary. The EC chair can appoint anyone he/she likes. There is no need to "special case" the previous chair of a hibernating WG. Please remove this change.
Roger Marks (14-June):

I vote DIS.

I agree with Geoff that the EC balloting process is in need of improvement.
•In 7.2, “A working group is officially formed through approval of a PAR by the IEEE-SA Standards Board.” is not quite accurate, because not all PARs create a WG. Also, the second sentence is incorrect and should be deleted.

Remedy: Replace with “A working group may meet informally for up to six months, at which point a PAR must be submitted to the IEEE-SA Standards Board.”

•In 7.2.5.2, “The LMSC Chair can reappoint the hibernating WG Chair to serve as chair of the reactivated WG provided the hibernating WG Chair is willing to serve again in an active leadership role.” is meaningless.

Remedy: Delete that text.

•In 7.2.5.2, “If the WG is reactivated within a year of hibernation, the existing membership of the WG shall serve as the reactivated WG.” is ambiguous because there are no rules governing membership retention during hibernation.

Remedy: Change to  “If the WG is reactivated within a year of hibernation, the membership shall comprise the members at the onset of hibernation.”
•In 7.2.5.2.3: “The LMSC Chair may appoint new non-voting hibernating Working Group chairs to replace vacancies as soon as practical, which will be affirmed by the LMSC Executive Committee at the next Plenary meeting." has a number of problems. For instance, it is inaccurate because cannot with certainty predict affirmation of the nominee.

Remedy: Change to “The LMSC Chair shall, as soon as practical, make an appointment to fill a vacancy arising in the chair’s position of a hibernating Working Group. The appointment is subject to confirmation by the LMSC Executive Committee."
•In 7.2.5.2.3, this text is problematic:

“b) if the chair of the hibernating WG maintains attendance by attending at least 75% of both the opening and closing Executive Committee meetings at two of the last four Plenary sessions.”

I don’t understand how to calculate the percentage. Also, it seems fairly silly to count two out of four Plenaries when then the voting right automatically expire after the third plenary anyway per the language immediately above. This is a waste of words.

Remedy: Change the rule to: “The chair of a hibernating Working Group retains voting rights on the LMSC Executive Committee for three LMSC Plenary meetings after the WG has hibernated, provided that the chair of the hibernating WG was the chair of the WG when it entered hibernation.”
Paul Nikolich (14-June):

I vote Disapprove for the following reasons:

7.2 Working Groups.

If a WG is officially formed by the approval of a PAR, then a 'pre-PAR' group cannot be called a Working Group. I suggest modifying the second sentence to: "A group (typically designated as a Study Group) may meet informally for up to six months..."

7.2.5.2 Hibernation

In the added text change "can" to "may" to read "The LMSC chair may reappoint..."

Question on membership upon reactivation: Does anyone that participates in the first session (75% of the time) of the reactivated group become a member?  See adulsted text.
Tony Jeffree (14-June):

Approve.

Bob Grow (14-June):

Disapprove

7.2 I agree with Bob O'Hara

7.2.5.2, 2nd paragraph: I agree with Bob O'Hara, if not accepted, I would need to add at end of second paragraph "and meet all other requirements of an active WG Chair."

3rd paragraph, last sentence, would be better rewritten as "...WG membership shall be established as for a new WG"
Steve Shellhammer (17-June):

Sorry I am late. I vote disapprove with the following comments:
Section 7.2

Text

"A working group is officially formed through approval of a PAR by the IEEE-SA Standards Board. A working group may meet informally for up to six months, at which point a PAR must be submitted to the IEEE-SA Standards Board."

Comment

If a working group can meet informally before a PAR is approved then there must be some method of establishing an informal WG. I don't see any reason for that situation. I would suggest they operate as a Study Group until they are officially a WG. I recommend dropping the sentence that says "A working group may meet informally for up to six months, at which point a PAR must be submitted to the IEEE-SA Standards Board."  See existing resolutions.
Section 7.2.5.2

Comment

We should consider the case of when the hibernating WG chair does not want to be chair. Please add a sentence stating that if the hibernating WG chair is unwilling to take on the role then a WG election will be held for the WG chair, to be confirmed by the EC.  See existing resolutions.
Section 7.2.5.2.3

Comment

It is unclear to me why the chair of the hibernating WG is an EC member, voting or not. I have never seen that implemented. Please explain the rationale. See existing resolutions.
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