3 June 2005


Proposed Resolutions for IEEE 802 LMSC Policy and Procedure Revision Ballot

on

WG Membership & Meeting Policies and Procedures
From: 
Matthew Sherman, LMSC Vice Chair
To: 
LMSC Executive Committee 


Date:
7/15/2005
Duration:  NA
Purpose: Clarify WG Membership and Meeting policies and procedures (Term Limits)
Rationale for proposed change:

Numerous issues have been raised with our current WG Membership and Meeting Policies and Procedures including:

Reconsider WG officer term limits

This ballot in part addresses this issue.

Editorial instructions are highlighted in Pink.
Changes from original ballot are indicated in yellow.
Changes from comment resolution are indicated in green.
This ballot is a result of a ‘Division of the Question’ from the ‘WG Membership and Meetings’ ballot. The comments presented may be broader in scope than addressed in this document.  The remaining issues are dealt with in the main ballot. 

Proposed Changes:

Empty clauses are unmodified from the current P&P.
7.2 LMSC Working Groups (WG)
7.2.0 Function

7.2.1 WG Officers Chair
Modify the paragraph below as indicated.
An individual who has served as Chair or Vice Chair of a given Working Group for a total of more than eight years in that office may not run for election be elected to that office again, unless the question of allowing that individual to run for election again is approved by a 75% vote of the Working Group one plenary in advance of that election. 
Votes

Voters                   DNV   DIS   APP   ABS     

---------------------------------------------------------

00 Paul Nikolich               DIS
01 Mat Sherman                             ABS

02 Pat Thaler                  DIS                     

03 Buzz Rigsbee         DNV

04 Bob O'Hara                        APP

05 John Hawkins                DIS
06 Tony Jeffree                DIS                    

07 Bob Grow             DNV                     

08 Stuart Kerry                DIS

09 Bob Heile            DNV

10 Roger Marks                 DIS
11 Mike Takefman        DNV

12 Mike Lynch                  DIS
13 Steve Shellhammer           DIS
14 Jerry Upton          DNV            

15 Ajay Rajkumar        DNV

16 Carl Stevenson              DIS
---+++---+++---+++---+++---+++---+++---+++---+++---+++---

TOTALS                   DNV  DIS  APP  ABS

total:                  -06- -09- -01- -01-

Relevant Comments Received
Matt’s Groupings:

Already Considered in comment resolution:
WG Membership requirements and rights-

Election and Removal of Chair and other officers-

Still to be worked:
Letter of Intent / Affiliation statements-

Recirculations and fixed WG membership -

Editorial / other-

MATT—Do you really need this “Matt’s Groupings” section, since this is a slice-off? ML
Election and Removal of Chair and other officers-  
We seem to have a contradiction between 7.2.2 and 7.1.3, or if not strictly a contradiction, a situation where a working group could have failed to reaffirm the current chair and not be able to hold an election. Even where the current chair is empty (or the working group is new and has not yet elected a chair) 7.2.2 might block an election.
7.2.2 includes:

A Working Group may elect a new Chair at any Plenary session, subject to confirmation by the LMSC Executive Committee. A motion to hold an election must be passed by 75% of the voting members of the Working Group present.

There isn't any qualification on the need for a 75% approval of a motion to hold an election. It doesn't appear to matter whether there is a sitting chair or whether we are at the March Plenary of an even year. I don't think we have been applying this statement. We have been holding elections in March of even numbered years or for empty chairs without first voting on whether to hold an election, but that is what the rule says and we should correct it.
Take a case where March in an even numbered year rolls around and reaffirmation of the current chair fails 33% for and 67% against. According to 7.2.2 it now takes a 75% vote to hold an election. If the 33% don't want a new election the chair is empty - no affirmation and no election. Or the current chair may have already been chair for 8 years and the 75% vote to allow the chair to run again has failed.
Take a new working group with a high level of contention. If a faction doesn't want the group to go forward or fears that the group will elect a chair undesirable to them, they could prevent an election from occurring.

A group could be deadlocked - unable to affirm a current chair (or without a current chair) and unable to elect a new one. 

I suggest we replace this text with:
A Working Group may elect a new Chair at any Plenary session, subject to confirmation by the LMSC Executive Committee. When there is an interim chair or the current chair has resigned, an election should be held at the next Plenary. In the March Plenary of even numbered years, an election is held. At any other Plenary a motion to hold an election must be passed by 75% of the voting members of the Working Group present.

Agreed.
-------------------------------

7.2.4.5

Okay, I'm confused. The removal process takes a vote of 75% of the Working Group (presumably at a Working Group interim or at a Plenary since it says "members present") followed by 30 days written notice and a meeting of the Executive Committee (which according to our rules only happens at plenaries since we decided not to allow teleconference meetings). So this process takes at least two months (given the usual distance between WG interims and plenaries) and for some groups at least 4 months. But according to 7.2.2 the group could have voted at the Plenary to have an election for chair which removes the need to write up an indictment, takes effect within the week and doesn't have the uncertainty of an Executive Committee meeting on the charges. This process seems unlikely to occur. The only flaw in that is that 7.2.2 only mentions election of a chair at any Plenary. Vice-chair should probably be added to 7.2.2's statement on having an election at any Plenary.
The differences are that the process in 7.2.2 allows multiple candidates for chair, including a person whom the working group feels should be removed. The process in 7.2.4.5 allows for a specific vote on the individual officer to confirm a lack of confidence and a specific request for removal of that individual. 

See Generalized text.
-----------

1) 7.2.2 ...An individual who has served as Chair or Vice Chair of a given Working Group for a total of more than eight years in that office may not run for election to that office again, unless approved by a 75% vote of the Working Group....

The above is ambiguous. Does it mean a motion to allow a current WG Chair to participate in an election must be approved by 75% -OR- a current WG Chair can continue to serve if they receive 75% of the vote in an election?
Agreed that this is ambiguous. Clarified through new text.
-------------

Section 7.2.2

The rules state that you can have an election for chair at any time if such an election is approved by 75%. There is no statement on what it takes to hold an election for other officers. What is required to have an election for another office? I scrolled ahead and found a section on WG Officer Elections. Maybe any references to elections should be moved to that section. This section should list the officers and maybe their functions.

The rules state that the officers of the WG constitute the WGEC; however, there is no mention of what constitutes a WG officer. There is mention of a chair and a vice chair. There is no mention of a secretary, technical editor or any liaisons. There is no mention of the task group officers (TG chair, vice chair, secretary, technical editor). It is unclear to me who is a member of the WGEC. It is also unclear to me the function of the WGEC.

Agreed that this is confusing; however, this is new work that would need to be surveyed to determine whether all LMSC working groups have the same officers and use the same or similar election/appointment methods. 

-----------------------

Matt, delete the following, as 7.2.4.5 is not cited above.
Clause 7.2.4.5: The title of the clause, "Removal of Working Group Officers Confirmed by the EC," and the wording in the third line, "misrepresented by one or more of its officers (confirmed by the EC)," is a bit confusing, even for folks whose first language is English. One way of reading this wording is that the discussion concerns only those officers whose selection is confirmed (ratified) by the Executive Committee, and that there are other officers whose selection is not confirmed (ratified) by the EC. Another possible reading of these phrases is that the "removal" or the "misrepresentation" is something that is confirmed by the EC.

Yes, that’s confusing English! ( Agree to remove the parenthetical phrase, since the rest of the clause makes it clear that any officer approved to be removed by the working group must go through the EC review/approval process as stated in the following paragraphs.
------------

7.2.2 WG Officers -Request for clarification: This paragraph addresses WG Officers but only requires the Chair to be an IEEE and IEEE-SA member. Is that the intent? Since paragraph 7.2.3.1 encourages ALL WG members to join the IEEE and IEEE-SA, it would seem reasonable for all WG Chairs and vice Chairs to be expected to join IEEE & IEEE-SA.

Subclause 5.2.1 of the IEEE-SA Standards Board Bylaws requires that all working group chairs be IEEE-SA members, as well as members of the IEEE. There is no further requirement placed on officers in the IEEE-SA rules. If the LMSC wishes to have all of its working group officers be members of the IEEE-SA and/or the IEEE, it may do so, but this is a new rules change request if that is indeed the case.
Statement of Preference: I favor maintaining the term limits for the WG leadership. WG chairs can gain too much influence as time progresses for the chairmanship to become a career position. Even when performance is less than superior, removing incumbents can be very difficult. There are many other ways an emeritus WG leader can serve the good of the IEEE 802 process without holding one office for a decade or more.

Recommendation: Remove "unless approved by a 75% vote of the Working Group."

This text has been modified to clarify the scope of the 75% vote. The concept of maintaining term limits is still expressed in the current language.
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