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E-Mail

From:
Gifford, Ian C.

Sent:
Saturday, November 27, 1999 5:55 AM

To:
STDS-802-15 (E-mail)

Subject:
WPAN/ Have you joined the LAN-MAN 802.15 Balloting Pool?

Dear WPAN'ers,

Are you a Member of the P802.15 Wireless Personal Area Networks LAN-MAN

802.15 Balloting Pool? 

If not, you should consider joining.  The purpose in joining the pool is that it provides the IEEE P802.15 Working Group Voter the ability to continue to ballot on the technical validity of this proposed standard - post Working Group or rather in the LAN-MAN 802.15 Balloting Group.  The first step in joining the LAN-MAN 802.15 Balloting Pool is you will need to become an IEEE-SA Member http://standards.ieee.org/sa-mem/join.html. The IEEE-SA Member dues are nominal

http://standards.ieee.org/faqs/sa-faq.html#q3. 

Note: You can enter the LAN-MAN 802.15 Balloting Pool without an IEEE-SA Member Number but if you do not join the IEEE-SA then you will be dropped from the LAN-MAN 802.15 Balloting Group when it is formed.

The Balloting Pool webform includes a checkbox for the LAN-MAN 802.15 Balloting Pool, and is available for all to use at:

http://standards.ieee.org/db/balloting/ballotform.html

Please join the LAN-MAN 802.15 Balloting Pool today or at least before you finish the Letter Ballot #1 - which is due 10Dec99 11:00pm EST.

Regards,

-- 

Ian Gifford

giffordi@tycoelectronics.com

--------

This message came from the IEEE P802.15 Mailing List

Info at http://grouper.ieee.org/groups/802/15/

IEEE-SA Standards Bearer, Vol. 13, No. 3, July 1999

Everyone in the Pool!

by Mike Binder

If you would like to participate in IEEE Standards sponsor-level ballots, you should consider joining one of our balloting pools. The sponsor ballot provides the mechanism whereby consensus on an IEEE Standard is achievedÑit is, in essence, the public review/comment process for the document. If you have some expertise or interest in a specific technical discipline, your participation in this process allows you the opportunity to be involved in the development of the standard, and to have your views and ideas heard and considered prior to the final approval and publishing of the standard. Your first step toward participation in this part of this process begins with joining a relevant balloting pool.

A balloting pool is a collection of individuals who have expressed an interest in ballot participation for a specific technical area (e.g., the IEEE Power Engineering Society's Switchgear Committee or the IEEE Computer Society's Design Automation Committee).  When a particular standards project is nearing the ballot stage, the IEEE Balloting Center sends out Invitations to Ballot to all members of the balloting pool for that discipline.

These invitations serve as notification of the upcoming ballot and extend a request to join the balloting group (i.e., those who will actually review, comment, and vote on the document) for that project. If you choose to participate, you simply fill out and return the one-page Invitation to Ballot form. (Remember, however, you must be an IEEE Standards Association member to participate in a sponsor ballot.)

If you are interested in joining one of our balloting pools, you can do so via our Web site at 

http://standards.ieee.org/db/balloting/
There is no obligation associated with belonging to a balloting pool. Joining one means only that you will be invited to participate in balloting groups as they are being formed. You may choose to join, or not to join any particular balloting group on a project-by-project basis. So, why not go ahead and jump into the pool!

Mike Binder is the Manager of the Balloting Center for IEEE Standards Activities m.binder@ieee.org
Michael J. Binder

Manager - Balloting Center

IEEE Standards Dept.

Tel: +1 732-562-5540

Fax: +1 732-562-1571

E-Mail

From:
Michael Binder [m.binder@ieee.org]

Sent:
Wednesday, December 01, 1999 2:23 PM

To:
bisdik@us.ibm.com

Cc:
Tom Siep (E-mail); Gifford, Ian C.

Subject:
Re: FW: IEEE P802.15 - ballot group formation

Dear Dr. Bisdikian:

Sounds like you are right on the money.

A balloting "pool", in our terminology, is simply a collection of people who

have expressed an interest in balloting on the projects of a particular

technical committee.  Periodically these individuals will receive from the

IEEE Balloting Center an advance notification of an impending Sponsor ballot

in their expressed area of interest (i.e., an Invitation-to-Ballot).  They

will be asked if they wish to join the balloting "group" being formed for

that project by returning said Invitation.  There is no cost, obligation or

membership requirement associated with being included in a balloting

pool(s).

The balloting "group", on the other hand, are those people who will actually

review, vote and comment on a proposed standard.  To be allowed in a

balloting "group" one MUST be an IEEE Standards Association (IEEE-SA)

member.  There is, of course, a cost associated with joining the IEEE-SA,

but no additional costs or fees are assessed for participation in a Sponsor

ballot (e.g., they do not need to purchase the draft).  Balloting on IEEE

standards is one of the privileges associated with SA membership.

The confusion seems to arise from the fact that while balloting "groups" are

formed from individuals in the balloting "pools", you need to be an

SA-member to be in the "group", but not to be in the "pool".  In other

words, if you're a member of the pool we'll "invite" you to participate, BUT

unless you're an SA member, you can't actually come to the party.

The main reason behind this seeming contradiction is that we would like to

get as much publicity and openness for IEEE standards activities as is

possible.  Having a large, unrestricted "balloting pool" helps in this

endeavor.  Hopefully, once a non-SA member sees an upcoming project that

tweaks their interest, they will be motivated to join the SA so they can

then be eligible to participate in the forthcoming ballot (i.e., join the

balloting "group").

I hope I haven't added to the confusion, and that this has helped shed some

light on our process.  If not, don't worry, you were correct to begin with.

best regards,

---------------------------------

Michael J. Binder

Manager - Balloting Center

IEEE Standards Dept.

Tel: +1 732-562-5540

Fax: +1 732-562-1571

----- Original Message -----

From: <bisdik@us.ibm.com>

To: <m.binder@ieee.org>

Cc: Tom Siep (E-mail) <siep@ti.com>; <giffordi@tycoelectronics.com>

Sent: Wednesday, December 01, 1999 1:42 PM

Subject: Re: FW: IEEE P802.15 - ballot group formation

> Michael,

>

> I am a little bit confused now. The confusion may stem from the use of the

> terms "balloting pool" and "balloting group" (which at first glance may

> seem to represent the same thing). Is there any restriction in joining a

> pool (do you have to be an IEEE member, and IEEE-SA member, pay anything,

> etc.) My understanding it is that there no obligations whatsoever.

>

> I am about to request participation to the 802.15 balloting POOL from a

> number of people. I would like to point to them to the

> "http://standards.ieee.org/db/balloting/" web site for doing this. I would

> also like to tell them that it will cost them nothing and there is no

> obligation whatsover in joining the 802.15 balloting pool. I would tell

> them that in order to actually vote for the 802.15 standard they need to

> become members of the 802.15 balloting GROUP for which they need to become

> members of IEEE-SA first.

>

> If I say the above, will I be saying anything wrong?

>

> Dr. Chatschik Bisdikian

> IBM T. J. Watson Research Center

> 30 Saw Mill River Road, M/S H3-B34

> Hawthorne, NY 10532, USA

> tel#: +1 914 784 7439

> fax#: +1 914 784 6205

> e-mail: bisdik@us.ibm.com

>

>

>

>

>

>

> "Gifford, Ian C." <giffordi@tycoelectronics.com> on 12/01/99 01:18:20 PM

>

> To:   Chatschik Bisdikian/Watson/IBM@IBMUS

> cc:   "Tom Siep (E-mail)" <siep@ti.com>

> Subject:  FW: IEEE P802.15 - ballot group formation

>

>

>

> FYI.

>

> --

> Ian Gifford

> giffordi@tycoelectronics.com

>

> > -----Original Message-----

> > From:   Michael Binder [SMTP:m.binder@ieee.org]

> > Sent:   Wednesday, December 01, 1999 1:12 PM

> > To:     Gifford, Ian C.

> > Subject:     Re: IEEE P802.15 - ballot group formation

> >

> > Ian:

> >

> > No, we have to do it here.  It is done automatically each time a

> balloting

> > group is formed.  Each member of the potential group is checked for SA

> > membership, and those who are not SA members are removed.

> >

> > Generally it takes a couple of weeks for the information to be logged

> into

> > all the computers - however, unless you are trying to join a balloting

> > group

> > that is being formed in the very near future, this should not represent

a

> > problem for you.

> > ---------------------------------

> > Michael J. Binder

> > Manager - Balloting Center

> > IEEE Standards Dept.

> > Tel: +1 732-562-5540

> > Fax: +1 732-562-1571

> >

> > ----- Original Message -----

> > From: Gifford, Ian C. <giffordi@tycoelectronics.com>

> > To: 'Mike Binder' <m.binder@ieee.org>

> > Sent: Wednesday, December 01, 1999 12:56 PM

> > Subject: RE: IEEE P802.15 - ballot group formation

> >

> >

> > > Mike,

> > >

> > > I just renewed my IEEE membership for 2000 and added IEEE-SA

> Membership.

> > >

> > > Member #40166079

> > >

> > > Can I add this to my record in the LAN MAN 802.15 Balloting Pool or do

> > you

> > > have to do it?

> > >

> > > TIA,

> > >

> > > --

> > > Ian Gifford

> > > giffordi@tycoelectronics.com

IEEE 802 LMSC Sponsor Balloting - Electronic Balloting

--------------------------------------------------------------------------------

To: "IEEE802" <stds-802-sec@ieee.org> 

Subject: IEEE 802 LMSC Sponsor Balloting - Electronic Balloting 

From: "Jim Carlo" <jcarlo@ti.com> 

Date: Sat, 1 Jan 2000 08:57:00 -0600 

Importance: Normal 

Sender: owner-stds-802-sec@ieee.org 

--------------------------------------------------------------------------------

Below is copy of what I sent to CS SAB and Mike Binder (manager IEEE-SA

Balloting Service). Thanks to Bob Love, Geoff Thompson, Bob Grow, Vic Hayes

for suggestions:

To: SAB99, Mike Binder:

In order to streamline the ballot process, the 802 SEC (by vote at its

November Plenary meeting) recommends that the entire LMSC Sponsor ballot

process conducted by the IEEE-SA Balloting Staff should be conducted

electronically (via e-mail and web). The entire process includes ballot pool

formation, ballot group solicitation and request, ballot group approval,

ballot submission, vote collection and comment resolution.

In order to implement Electronic Balloting, the attached procedures were

developed by Bob Love, chair of IEEE 802.5 Working Group (rdlove@ibm.com),

for electronic ballot group formation and approval in order to verify and

approve the individuals and their email addresses in the balloting group.

These proposals could be used as a starting point for developing a procedure

by the IEEE-SA Balloting Staff.

In addition to these views on electronic balloting, the 802 SEC also had

some concerns on how to handle non-responders to a ballot, since it was felt

that non-responders create unnecessary workload on the volunteers.

Jim Carlo(jcarlo@ti.com) Cellular:1-214-693-1776 Voice&Fax:1-214-853-5274

Chair, IEEE802 LAN/MAN Standards Committee

ATTACHED PROCEDURES  - Bob Love

1. Noting that the most critical addresses of the people in the ballot pool

are their email addresses, the entire process should be based on

communication via those email addresses.  As such a critical first step is

to obtain the correct email addresses of the people that have volunteered to

participate in LMSC ballots in the balloting pool. We should also require

that the response to the "Invitation to Ballot" be electronic to eliminate

the burden on those conducting the ballot to perform the tedious step of

verifying e-mail addresses during formation of the balloting group.

To implement this, we should send out a mailing to the entire group of

volunteers notifying them that we are moving toward electronic balloting,

and that supplying their correct e-mail contact information will be critical

to maintaining their eligibility to participate in future sponsor ballots.

The move to electronic balloting will require both email capability, and

access to the web to download drafts, to submit comments, and to vote.

Require the ballot pool volunteers send their full contact information

including email address in response to this note.  (You can set this up by

having them send the information electronically, which will facilitate your

building a data base).

2. At the time of ballot pool formation for any LMSC vote, conduct the

ballot pool formation electronically only.  This way, all returns have

guaranteed valid e-mail addresses at the time the pool is formed, and

eliminates the requirement for the working group chairs to go through the

additional address validation process.

3. In the invitation e-mail make it clear that no hard copy materials will

be made available to anyone.

4. In support of all electronic processes, it will be very important to be

able to update and review contact or interest information electronically.

Web update is important because one thing the post office has is a long

memory on forwarding mail, something alien to most email addresses. While

one can join via the web, it is not clear if joining with new information is

the same as sending in a change of address.
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