Proposed Rules Change

5.1.4.1 Chair’s Function

Issues are of two types: procedural and technical.  The Chair of the Working Group decides procedural issues.  The Working Group members and the Chair decide technical issues by vote.  The Working Group Chair decides what is procedural and what is technical.

5.1.4.2 Voting on Technical Issues
There are two types of votes in the Working Group.  These are votes at meetings and votes by letter ballot.

Technical issues fall into one of the following two Technical Issue Categories (TICs):

TIC1: This category of technical issue relates directly to a document intended to satisfy an approved Project Authorization Request (PAR).  This is often referred to as a draft standard, but it may also refer to additions or changes to a draft standard.  It may also refer to a guideline or recommended practice. TIC1 does not relate to other technical issues that may or may not eventually find their way into such a document.
TIC2: Technical issues that are not in the TIC1 category.

5.1.4.2.1 Voting at Meeting on Draft Standards Technical Issue Category TIC1

A vote is carried by a 75% approval of those members voting “Approve” and “Do Not Approve”.  No quorum is required at meetings held in conjunction with the Plenary session since the Plenary session time and place is established well in advance.  A quorum is required at other Working Group meetings.  The Working Group Chair may vote at meetings.  A quorum is at least one-half of the Working Group members.

Working Group votes on technical issues in the TIC1 category must be conducted by Working Group letter ballot or recirculation ballot as appropriate.  A vote is carried by a 75% approval of the sum of those Working Group members voting “Approve” and “Do Not Approve”.  A valid ballot exists if 50% or more of the balloting group returns ballots.

If a letter ballot is conducted using paper ballots and postal services, the letter ballot response time must be at least 40 days from the time of sending postmark to the postmark of the returned ballot.  If the letter ballot is conducted by electronic means over electronic networks, the ballot response time is 35 days as calculated from the sending and response timestamps.

If a recirculation ballot is required, the times are 20 days for paper ballots and 15 days for electronic ballots.  The means of calculating the times is the same as that for letter ballots.

Working Group chairs may vote on letter ballots and recirculation ballots related to TIC1 technical issues.

5.1.4.2.2 Voting by Letter Ballots

The decision to submit a draft standard or a revised standard to the Sponsor Ballot Group must be ratified by a letter ballot.  Other matters may also be decided by a letter ballot at the discretion of the Working Group Chair.  The Working Group Chair may vote in letter ballots.

The letter ballot response time must be at least forty days from the time of “sending” postmark to the postmark of the returned ballot.

The A Working Group letter ballot or recirculation ballot on a TIC1 shall contains three choices:

· Approve. (May attach non-binding comments.)

· Do Not Approve.  (Must attach specific comments on what must be done to the draft to change the vote to “Approve”.)

· Abstain.  (Must include reasons for abstention.)

To forward a draft standard or a revised standard document to the Executive Committee SECfor approval for Sponsor Ballot Group voting, a confirmation ballot letter ballot or recirculation ballot must be done first within the Working Group.  A 75 percent approval of the Working Group confirmation letter ballot is necessary with at least 50 percent of the members returning ballots.  The 75 percent figure is computed only from the “Approve” and “Do Not Approve” votes.  Subsequent confirmation recirculation ballots to the Sponsor Ballot Group do not require SEC approval.

The Working Group Chair determines if and how negative votes in an otherwise affirmative letter ballot are to be resolved.  Normally, the Working Group meets to resolve the negative votes or assigns the task to a ballot resolution group.

There is a recirculation requirement for the recirculation ballot process.  For guidance on this process see Section 5.4.3.2: Resolution of comments, objections, and negative votes in the IEEE Standards Operating Manual.

Submission of a draft standard or a revised standard to the Executive Committee must be accompanied by any outstanding negative votes and a statement of why these unresolved negative votes could not be resolved.

5.1.4.2.2 Voting on TIC2

Votes on technical issues falling into the TIC2 category can be conducted (1) at Working Group meetings held in conjunction with an 802 Plenary, (2) at Working Group interim meetings and (3) in between 802 Plenary meetings.

Votes at Working Group meetings held in conjunction with an 802 Plenary are conducted according to normal Working Group voting procedures.  Examples include but are not limited to voice votes, raise hand votes and roll call votes.  A vote is carried by by a 75% approval of the sum of those members voting “Approve” and “Do Not Approve”.  No quorum is required since the Plenary time and place are established well in advance of the meeting.

Votes at Working Group interim meetings are conducted according to normal Working Group voting procedures.  Examples include but are not limited to voice votes, raise hand votes and roll call votes.  A vote is carried by by a 75% approval of the sum of those members voting “Approve” and “Do Not Approve”.  A quorum of 50% of the Working Group voting membership is required to be in attendance at Working Group interim meetings.

Working Group motions and votes in between 802 Plenary meetings are at the discretion of the Working Group Chair.   These votes can be conducted by such means as paper mail using postal services, fax, electronic means over electronic networks, or combinations thereof.  The Working Group chair determines reasonable procedures and timing for motions, seconds, and discussion.  A vote is carried by a 75% approval of the sum of those members voting “Approve” and “Do Not Approve”.  The equivalent of a quorum is required for a vote to be valid.  This quorum equivalent is established if at least 50% of the Working Group voting members respond to the vote.  The Working Group Chair determines the time constraints as part of the procedure for conducting the vote.

A vote on a  TIC2 issue in between 802 Plenary meetings can be declared a letter ballot or not at the discretion of the Working Group Chair.  If explicitly declared a letter ballot by the Working Group Chair, then letter ballot rules apply just as they do for TIC1 letter ballots.

Working Group chairs may vote on technical issues in the TIC2 category.

The following are changes that need to be made in other sections of the Operating Rules so that references and member rights are correct in light of the new text.  

3.6.1 Initiation of Proposed Rules Changes

1. Proposed changes shall be in written form and include:

a) The purpose, objective, or problem the proposed change is intended to address.

b) The specific text of the rule change and the rationale for the chosen text.

2.
Proposed changes my be created by:

a) Any working group or technical advisory group.  A proposal shall require the affirmative vote of at least three fourths of the members present when the vote is taken, quorum requirements shall be as specified in "Voting at a Meeting Voting on Technical Issue Category TIC1" in the section, "LMSC Standards Development Groups."

b) Any Executive Committee Member

Writers of proposed rule changes are encouraged to seek the advice of the LMSC Vice Chair or other experienced members to help form the wording in a manner appropriate for and consistent with the LMSC Operating Rules.

5.1.3.4 Rights

The rights of the Working Group members include the following:

a)
To receive a notice of the next meeting.

b)
To receive a copy of the minutes.

c) To vote at meetings if and only if present.

d) To vote in between meetings when necessary

de)
To vote on drafts to be submitted to theSEC for forwarding to LMSC sponsor ballot.

ef)
To examine all Working Draft documents.

fg)
To lodge complaints about Working Group operation with the Executive Committee.

gh)
To petition the Executive Committee in writing.  (A petition signed by two-thirds of the combined voting members of all Working Groups forces the Executive Committee to implement the resolution.)
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5.1.4.1 Chair’s Function

Issues are of two types: procedural and technical.  The Chair of the Working Group decides procedural issues.  The Working Group members and the Chair decide technical issues by vote.  The Working Group Chair decides what is procedural and what is technical.

5.1.4.2 Voting on Technical Issues

Technical issues fall into one of the following two Technical Issue Categories (TICs):

TIC1: This category of technical issue relates directly to a draft standard document as a whole or to a specific part or parts of a draft standard document.  It relates only to the full document or full set of document changes necessary to forward a draft standard document or part thereof to an LMSC sponsor ballot.  Required is the specific intent of directly and completely satisfying an approved Project Authorization Request (PAR).  TIC1 does not relate to other technical issues that may or may not eventually find their way into a draft standard document.

TIC1 (alternate wording to above): This category of technical issue relates directly to a document intended to satisfy an approved Project Authorization Request (PAR).  This is often referred to as a draft standard, but it may also refer to additions or changes to a draft standard.  It may also refer to a guideline or recommended practice. TIC1 does not relate to other technical issues that may or may not eventually find their way into such a document.

TIC2: Technical issues that are not in the TIC1 category.

5.1.4.2.1 Voting on Technical Issue Category TIC1
Working Group votes on technical issues in the TIC1 category must be conducted by Working Group letter ballot or recirculation ballot as appropriate.  A vote is carried by a 75% approval of the sum of those Working Group members voting “Approve” and “Do Not Approve”.  A valid ballot exists if 50% or more of the balloting group returns ballots.

If a letter ballot is conducted using paper ballots and postal services, the letter ballot response time must be at least 40 days from the time of sending postmark to the postmark of the returned ballot.  If the letter ballot is conducted by electronic means over electronic networks, the ballot response time is 35 days as calculated from the sending and response timestamps.

If a recirculation ballot is required, the times are 20 days for paper ballots and 15 days for electronic ballots.  The means of calculating the times is the same as that for letter ballots.

Working Group chairs may vote on letter ballots and recirculation ballots related to TIC1 technical issues.

A Working Group letter ballot or recirculation ballot on a TIC1 shall contains three choices:

· Approve. (May attach non-binding comments.)

· Do Not Approve.  (Must attach specific comments on what must be done to the draft to change the vote to “Approve”.)

· Abstain.  (Must include reasons for abstention.)

To forward a document to the SEC for approval for Sponsor Ballot Group voting, a letter ballot or recirculation ballot must be done first within the Working Group.  A 75 percent approval of the Working Group ballot is necessary with at least 50 percent of the members returning ballots.  The 75 percent figure is computed only from the “Approve” and “Do Not Approve” votes.  Subsequent recirculation ballots to the Sponsor Ballot Group do not require SEC approval.

The Working Group Chair determines if and how negative votes in an otherwise affirmative ballot are to be resolved.  Normally, the Working Group meets to resolve the negative votes or assigns the task to a ballot resolution group.

There is a requirement for the recirculation ballot process.  For guidance on this process see Section 5.4.3.2: Resolution of comments, objections, and negative votes in the IEEE Standards Operating Manual.

Submission of a draft standard or a revised standard to the Executive Committee must be accompanied by any outstanding negative votes and a statement of why these unresolved negative votes could not be resolved.

5.1.4.2.2 Voting on TIC2

Votes on technical issues falling into the TIC2 category can be conducted (1) at Working Group meetings held in conjunction with an 802 Plenary, (2) at Working Group interim meetings and (3) in between 802 Plenary meetings.

Votes at Working Group meetings held in conjunction with an 802 Plenary are conducted according to normal Working Group voting procedures.  Examples include but are not limited to voice votes, raise hand votes and roll call votes.  A vote is carried by by a 75% approval of the sum of those members voting “Approve” and “Do Not Approve”.  No quorum is required since the Plenary time and place are established well in advance of the meeting.

Votes at Working Group interim meetings are conducted according to normal Working Group voting procedures.  Examples include but are not limited to voice votes, raise hand votes and roll call votes.  A vote is carried by by a 75% approval of the sum of those members voting “Approve” and “Do Not Approve”.  A quorum of 50% of the Working Group voting membership is required to be in attendance at Working Group interim meetings.

Working Group motions and votes in between 802 Plenary meetings are at the discretion of the Working Group Chair.   These votes can be conducted by such means as paper mail using postal services, fax, electronic means over electronic networks, or combinations thereof.  The Working Group chair determines reasonable procedures and timing for motions, seconds, and discussion.  A vote is carried by a 75% approval of the sum of those members voting “Approve” and “Do Not Approve”.  The equivalent of a quorum is required for a vote to be valid.  This quorum equivalent is established if at least 50% of the Working Group voting members respond to the vote.  The Working Group Chair determines the time constraints as part of the procedure for conducting the vote.

A vote on a  TIC2 issue in between 802 Plenary meetings can be declared a letter ballot or not at the discretion of the Working Group Chair.  If explicitly declared a letter ballot by the Working Group Chair, then letter ballot rules apply just as they do for TIC1 letter ballots.

Working Group chairs may vote on technical issues in the TIC2 category.
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